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••vro exem1ned. The Readers' Guide and the Bulletin-
surveyed. 

I. OTlIER STUDIES a 

A survey of the literature on employee turnover 

revealod fivo important studios, made within the last seven 

Dr!et explanations and thB t1ndlnR8 of these other• 

etudles are ShOwn in ","v ... u ......uv...~ ym6UD. 

Dr. Wayne L. tloNaughton at tho UntYerlllty ot 

California's Graduate School of Businoss Administration, 

conducted a Bt~dy ot turnover at an aircraft factor} with 

ore tnan ~u.uuu 6mp~oyeea.l
 

Is study. a survey t
 

d already lett tnelr jobs. The team to
 

ra had given polite excuses rather than real reasons
 

on departure. The researchers found that workers 1 

tor internal reasons such as poor supervision. poor condi

tions, or no tuture. The out 

oor 8Ul)erv1.S1o.n; and the study team reoommenaea a 

isorv tra1nlI1fl Dron:r&:l to reduce 8mDl.Oyee "turnover. 
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In order to obtain the personnel policies of th 

, It was .first n.e.ce8s~J to determine wh.at 1>011c181 

re to bv 4~"'.Y"""'u. ~ \lu.~ D'"U.U.,y,. 

a~<1 ~bat. policIes should be established 

phase ot personnel administratIon to wh 

ODS or procedures ot ODe~a~10n co 

n AS'D8ctn ot t>eraoDnal work whlch he cla10ed 

e '0011c188. 3 These QII"Oe·c t 8 

'or a 11 stl'uotUJ"ed 1ntorvio"n gut 
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0\441 g " .......-'lgIg. 

J. Luck's Questionnaire for 8t''Dral 
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19ned to teat a compQDJ' - -
ComDoaed or queali1.ons on tnn1;y-lUne d1.rrerent possIble 

ot smoloyee turnover a8 listed 

Assooiation ot Commerce. S These QUSstl0DS ware used 8S 

a oriteria In attemptlnu. to select those questions in t 

on, ~. cIt., pp. 27-31.-
, t'I.-, 

(No" York, Hill Book C 

SJ. C. AaploJ' end £usene f"hlmON (ods.). Tho 
11 



olieies were shawn by listing all policies or all store• 
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ttn« the stores havin« n narticular polioy b7 

"Structured Interview Guide, It Appendix A, 
pages - e pages 24 to 27 and Appendix 0, page. 71 and 72. 
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0110 

Storea 
Type of Job Enroorla .. Tonekn. 

A B C D E F G H 

l:xeoutlvo .. -. J. , , 0 0.. ~ 

~ unlor exeoufilvo --". - '.J - .'" 1~. 

(redlta & .' .
collec,t10na .. 0 1 0 .1 3 
Acoountlnp: ~ 1 1 1 4 1r 0 2 
Peraonne~ .. - .. C 

Mall 4: 
., 

~ 

tele'Dhone 0 0 1 0 1 
A~ .1uatmenta .. 0 
E. .vator o'Deratora ·Z h 
C eanera, jan1tor. 4: 

. 

:portera 2 
Adv8rt:"·1n~ - 0 . 0 0 J.-
DIel>: a:v 0. - .. - 0 
Rece v1.m: & markinR 0 0 o . 0 1 0 2 
Caab.: era & wrat)'Dera 2. 1" 1 2 
A~ tora1; lona & 

~workroom. 0 0 0 1 2 0 
._ arehoaaea 
~t:tl~ . •
Ie:partment manat:ers ~ 1 
BJ..oawomen l 2 . S; . 0 lO Ll,) 20 

~ too~:cl.erlm. etc. , 

Behan! os & servI08 0 

Totals Each store 2 4 9 1 24 44 53 29 

Totals Each Clt~ 15 lSI 
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TURNOVER: 

- . 

store. 
Emnori. 'lonok.'l'JP& ot Job .- 

A B C D E F G H 

Executive 0 0 0 0 0 -0 0 Q 
Junior executive 0 0 100 0 
Credits & 
collections 10 -. 0 100 
AeeoantH1J: 0 
Personnol. ... .... -"'"'

...-' ._ ... .1 0 0L' _ • .l 

Us!l & ! 

to le'Dhone ' - 0 -

Ueehanlea & 
~O,re'Dslrr.1On (buildlW!:) 0 67 

Protection-watchmen 0 fj7 25 
Clean~ra. 3anI tors &: 

~O ~Z5'Porters _ 0 0 0 a 0 0 
"dvert181n1:r 0 ( 

Dlat>laY 0 - ( ~oo 

RecelvlM & Ul8l'kint.l 0 0 J: 0 
DellverY - 200 1~ ')1 

AlteratioDa It " workroom. .  . .. 0 
V-:arehou••• q 0 
DeDflrtrient manariep. 0 :33 3 3 
Sal&ar.lcn .; 3 0 0 0 llJ. 0 10 
Stoekclerlii. etc. 0 
l'ochanlcs I» -

servIcemen 20 ' 20 0 . 100, 

TotaJ.a (~ Turnover) 
15 60Each Storo 9 0 29 20 9 10 

TotQl~ Each C1t1 10 . 16 
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l!o Tll1UIOV'ltR: 

- _ . 

. storeo 
Type ot Job 'Cnml ):r18 Totloka 

., 
or 

A B c D E P G H 

j,j,xecutlve ~oo 0 0 
Jun.1or. executlvlI .. " . ~ l3- .. - - . 
(Jrod1liS &. .... ~ - ,. ~ . - - - . 
eolleot101iB 0 100 150 0 2!i u.3 
Aceount1.mr -. 20 25 25 25 0 0 b7 
Per.onne~ -. . -  0 
Jln11 &: 

. - - . - - . . 

.tlt.lc~h-one .. - 0 0 20 0 100 
Aujusments 0 
E_~evator ogOrntOI"8:, so 100 ' 
C~8nnere, - - - -

auf. tors ~. t)orte'rs 150 
,dvertl. a1.mr - 0 0 0 33 
l.al'~8'V 

- -
0 0 

lecoi'l'lng & 
33marid.nR _. . - _. - 0 - 0 0 0 0 100 

··CB,.,hler-s &. . ..--.,. ....... 

~a'D'Per. 100, 100 25 40 
Altero:1ii.ODB & 

~o h.oworltroom. . ~ 0 0 0 2 0 
Wa ehouae. J~ 
O~ er 2l 
De .EIP'Ir'1nent mBllS.P:erS 0 10 
Sa ss.omen 0 17 20 0 2LI. 1b 35 i200 
S1i()oh.c~orlC8.• ete •. I~OO 

T,(8Chan1.cS '" 
serv!cowonen 0 

- . 

Totals (~ Turnover) 
24 26 S 28 78Each Store 9 19 31 

r . 
Totals Eaoh City 20 'Z7 

-
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f-
r or comparisons ot these rate. ot turnover 

cou.l<1 be made., However, it was not'wlthln the scope ot 

studY to lnc~UdO moro th8D those whiCh were believed 
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