
1
 

t 



o
 

I
 





• ••• ••• •••• 

•••••••••••••••••••••••• 

••• ••• • •• • •• ••••• • • 

••••••••••••••••• 

1 Jl~Ltl8lg1 

$( •••••• 

t ••••••••••••••••••• 

La 
• •••••••••••••••••••• ·C1~~'Itr\ 

o ··················UOT~'B:o·pIlnt~~)O 

••••••••••••••••••••••••••••••• 

•• • • •• •••••• 

• •• ••••••• • • • •• 

• A 

• • • •• 

•• •••• 

•• • •••• ••••••••• • • • •• • ••• ················X~dV:~10l~·r~']rQ 

o 

tS .• •••••••.• ••••••••••••••••••••••••••~1[J 1a:::,IiOU1IJ• 

• 

..... .... .. ~ 

·AI 

I 

I 

, ..........,.,...y
 

t 



(£ t 

( ·························.anl~l~~ 

O( ••••• • ••• • • • •• • ••• • • 



o .. "'. , 

l'anOUlil, .&.oUoa.el" 

mon&.,::emant • 

n introduce 

or t o o t r 1,,1 

,
 



2
 

,lrntD. 

o 

,
 
tUClllU.QUC t 

amo~RUO 

, 811Poe1all 

• 
( , • 7 • 

~\..&u~u. 

-Bllll, 

~ 



of JIIlmAPl.n61 0 • 

..
 



• 
• 

o t 

o 

it• 

01• 

-




o lev:mceo n 

manal'toment, 

• 

1 o inclus1ve 

1 r-I!lana~o:nont 1-1orcover. 

arratl1temEint. 7 oto, 

resentat freQuent1,. 

it o 

• 

On- o o 

CO.u.8Ct • 
conferencos. 

Dersormol , 
mano.F:cr O".Lcm~ t o 

rocelt'u"as.LJ..{J~O~,1.f;tnt;8,t 

character1st1c 0ttl 

o~~ec 

>nt 

• 

, 



t W):l.Uu·managorrte COO'Deratlo 

,
 
W~.Luu. 

lunOT.:Lon t 

on 1s reo.OD.OQ 

r L1utu 

no• 

to,uJ'. • •• 

0.10. Co, 

,
 



• - 7 

collC\l>~retlo.p or 

tabllsbment of a spirit or cooperation dO~D not 

ting ~ntore.te bAve dIsappeared ~d tna 

Ided by al 

vu.vu QU~ management constructively oamorOM180• 
thoy DrG, making on effort to understand end respect 

the problems of tho other oido, rat~r than becauBo oither 

ide lacks the B ...""-g.I<£& ...w. "... ea Q " ...~....&.-"". 

nt oooperation. Par the purposo ot this study it 1 

- . ... Collective bargaining dl~fer 

1",u._ 

tochnlQUe where'as the latter 1e an econom1c end 000 

conceDt. "However, it 1s 1na8parablo from collect 

the latter 18 ~ne OD4Y ro 

nt and labor can coopernte. n1O 

In OOJ..LeC1;l.Ve O&r&tEUtl1Wt. 1;0.0 1.n1le01l10n 18 t:o arr 

o u .. CO.L..LectJ.v 

l\J~Aun, ~. ili., • £:.L-~':::: • 

t 

~ 

2. -
tlve to 

t - - -



.. 

nstreoment • 

aulotcu.l '-0 

nanage"Zl!ont» 

noJ,.uI,,;a.O o 1I;l.on.11 

.L.JflV "" L 0 ~ : 

1. 

2. 

3. 

• 

oo:::un.ent. 

tlon, 

, 

Wlderstand,It 1 

t 

t 

pv~u.Lbl 

on-managomen't • 

n,• t: detBrm.1n 

1reements 111 

,nc8Dtt • 



9 

CU,L,Lcct1 8 not t t 

• 

cooDorat1 

sonBrut on-management 

tlon. 

lrv t • t o 

t ion-management 8 

•1 "'_~A"'.ftW"tincreased 
" 

re 

-

• C.: 
, ('lanh1ngtou, 

, 

•
 



--
• •• 

the 

.LIU.U~j• 

.1Il.lu.u.a, 

. ~. 196•• 
lac. e1 ....

, • 77 • 

•
 



11
 

------------------,.'----~--



• • 

•
 

12 

,,~uu VUtly and re«ul~·.J wU.VDV \,;U••Q\i\l.VQ ...~· ......u~~~. 

ontLU~~~¥ &UU w~"u SI-'U- "v~· U,,",~gDU. 

Outside experts hired jointl,. by un10n and manQ1tement 
__ ""_.11 _._-_.. .~&;._._-...  However..' 

J VQyvv ..............J 'WA4 1'.............."" ............ -....... v .. flc1oncl. s;"em to have
 

, .....v .... """o· .......v VA.VV"- " ... ~ u.~ ....g ...l,.
 

.... .. - oopernt1on W1t 

19BT-aun, ~it c1". J 



• o0 

•
 



•
 

c 

1 



o lv.otta1nment t 

1 1t 

conthlntAd
 H&80arch 0 lUU.LgCUJ
 

001 1 rOdu • 

( 

Patter • ~. 01".
 

tegnar, • viti.,
- • - • 



1 



t t1 

,cm~asure8, 

o., 

inherent th tjo 

to JIlHA.LJ30 

~, v. "J7e 



• 

1 

t 

•tIct 

tI""''''''''' 

1 

Personnel Qana60ment (Homewood• =_•• , >-~ 

o 

• 

o 

n1 

•• 

t 

a 



• 

1 about 

tivu6lJ, 

- . 
. 0 

tor. Sool~ Doeds conslat or ~nG rour DeedSI 

1 
(2) o;)OI;l:!v V..L a.o.". '\..' ! ... ~ ,..... V.Jci. 

(,>
( ) Senoo ot e1vtn- and racBivinn friendship and love. 



1
 o 
ork: 



•
 

.
 
C"lQ7- , 1955>, p. 12(. 



II
 

tQm10r, ..!2£. ~. 

• 1 • 



•
 

•
 

o 

,
 

h 1 DSnC 1 

:laR.~ent., 

tlvl 1 lcnuJ.DC.b 1.....n, 

( 



2 

Iso 

ctl0 

t 

tt 

t 

., 

auoor:nn8 ces, 

cenahcr:ent, 

rno 

Idence 

econord 

• 1.JV_1liiiiiWwcl.·. ... ~ ..... tld .. ,.J ' ......, ..... Jr." ..... ""lWI '0.: 'iiiI"' ..... t-
COU 'f'seso. acttc 

bortllt1 or grat1l'icat1on. The WO T'ILers ' experience an;1 

C1rCU~9~~naeD QreweLcD~Da ~n BeCUr~~Y. wnc~uus ~nnage_ont 

13 drawn to courses Ol'rerl.n~ upwar~ :"'Ou... .£. .... " .. , ......-~ov ... '-V',' 

• 

t 1s enligbtening to pee81l a conversat1on ot SW!:'.Jo1 

, lon~-t~e Dreaidenb or the A=erlcan Federation o£ 

._...... - -_... _----- --_ ...... _._ An interviewer aSke~ h1~,• 

, ....... .., ... ., ... q Iaool' 1'"8811,. want 1" Gompers pop11ed, 

15 
.. .. 

e..u ."''''~:I v,"" 14"1"""'"'3 j ~.L-IV.~.LII\Q' .QUtAl.-"'V~t 

workor. 



• 

r 'Workers' 

5 

Q 

sycholoC1 

• 

1 

• lf l1J .. 

t 

• 

t ngner. oP. c..... 

• /I ...,"' ...... Qu .... V&£ ''J'' ..... ~ ... W& ... ..... ~' .... ~U.l., • 

I 

r 

.vcwu,,10 1 



, 

• 

s 

s 

10 

.. 

1 

1 

: t 

L 

, 

t 

n 

nl0 

• 

t 

v 

~ 

, 

1 

1 

• 

c 

, 

• 

u 

...lb • 

• 

1 

legate 

1 

• ~•• II ... j •• 

1 

• 

~-c~uv... 

tv ... 1 

11 

lITh!",., 

l"'Stagner, 

"0 

t 

t 

1 

C*,UlOHll 

oowsr, 

w..a.uu. 



•1
 

d 

t 

t t 

• lU 0 

110 tt 

z 

• 

1 



,
 

I 

I 

nagomont n 10'le88 

liuaos. manasettentr 

n t 

• 

•1 

Ilstt 

1
 
(Rew York: 

2.!.2!:!., P. 1
 



29 

n 

1.3 

• 

t 

• 

• 

t 

entreOl'ene~r_ 

)9-200. 

, 

,. --- - '-' . 

• 198. 

co~~oct 

• 

.I',,"'W"._'" 1. 

1. 

3~. 

'~~n~nor, ~. ~., 

t 

f 



• 

1, 

30 

out 

1 

ti 

... 

l' 

t 

o "J!ln~ 

t 

o 

re,11 

c 

Clique B. 

8, 

2 J,.UISJlCII 

1 E'rOUDD 

DU<LU"r 

n 

, 

18 

t 

In.for;'llal lInkages 

SI 

wl..emon, 3 

• 

Cli9lfe A. 

2. 

1 a~t:.mnt: 

/ 
i IWI We. WJ 

1 

workers ( 



•
 

• ,.. 

1 

• 

lUO'l.:J:nlu 

• 

-_."iQii'C~ 1 • 

, 

, 

1~u.allc9 

·PCnIIBQU 

• 

',D1:"iD:lA 



32 

E1 

• 

, 

• 

'" 

macnfl;«:llieot) 

1 

no.Oll0D 

'. 

WBllfi.ft: ...UU\; • 

t. , 

, 

? 

• 

, 

o 
LAKE OF SOC.IAL SKILL. 

• 22c;.. 

c 

c 

,01 

! • 

ta~ner, on. c1..... , 

WORKERS DISTRUST Of 
FOREMAN. f:.-_~ 

r

ttltuc11 

c<'eotnnce, 

( 

aCc~Dt 



:3 

unlon-manage"" 1 t.o 

o 

it 

• 

3 



3b 
, to leal p 

~4VU.management 

•
 



•
 

uU...nr.n"'r 

l'• 
(' 

t 

onpY'.,l':i .' 
i ,.1t.i "h 

1•'0 

d:.::.LiiCU"•.:.. 

t l U1'.I4UH,Ie 0 

t 





• 

1 

--lnyjl' 

• 



• 

1 

t 

10 

t 

uu.\,vu • 

co:tpany'o 

AuJ.onl,1I 

• 

the ubo18-bea~tad 

1 

• 

1 

t 

11 

• 

install 

• vi" •• 

:3 

-j 

iff1 OiJ. 

Q.AA:.uvlCl • 

c 

• .&: Q.A.-"' .... v ... i,lP" .... uw. '-'...L u.~a·~~IU~iiiH .• U. 

• 

licit 



o 

') 

1""" 

t 

18 1f} 

1 

• 

1e. ~.xccUtiV05, 

1 

t 

axecutl 

h 

n 

j 

t 

t 

.0 ...4 ....... " 

.j 

, 

_____ .._a 

t 

101 

o 

C_OilDQo1es. 

C O"1P rahensl 

turOUlln 

TJnw1-.i C 

• 

• 

lOV1lcnt, 

• 

1 

lue-

I 

1 

b. 

J 

.I. DfHi a.Ll 

ti 

C 



4> 

~11"w.l..L8w~uU 1 1 

• (1) t 

(2) artlolea 1n oaployee,magasines) £.3) 

(4) ro~.n conrerapcea; (5) special 

r handbooks for roremOD and employees 1 

SHaker, • u1 ....-
, 

,D. c .. t 

..
 



, 

• 

r 

leI.nee 

n 

• 

.7 

1 

lett 

c1 

(6) 

1 

1 

o 

c 

e 

management; 

1 

• 

t t 

• 

lec"lBzu.an 

• 

• 

..........·lon. 0 

o 

'1 

1 

11 

A ........-l 

1 

1700 va 



.. 

..=.' 



'eased. 

(depend1ng 

deDsrtment) 

rlAvnn~ft. a content. 

t s.
 
Af'~AAmAn company 1 

te:llDorarl • 

l'eDr•••ntatl 

• 

nt • 
t. t;d. ~ 

t 1t e j01 • 



• 

b 

t 

• 

1 

ot"llan.. 

~"1lIt"'81lt 

.. 

• 

1t 

1 

(a) 

(b) 

(e) 

Cd) 

(e) 

t 

(2) .:.:.::. _._ ...~ 

1 

becaulle ot 

baaed on t 

(1) 

tall 

tl 

t 

B,u"t'An 

t 

meB'U1.nlil. 



18 

..
 

(
 

RnUAVAr, t 

1 _ • 

o '1 

1 t 

1 t • 

•
 

t 

•
 

1
 

till, 

•
 
I
 

of 1&1 tl r !lab 

ru. 

(1) lth 

of d8Ao!'lptt • 
c 1,1$ 8. 

t it 

-




, 



"
 

ODGt-Ate 

o . • 3", •~.,1"" 



-


lye 1n 

r 

hero 

,1 

ODP8~US. 

•on. C(2) 

,r1U'O'&'ii!UU, 

, 

t 

c. 

t1t1p 

11,'alQ , . • -37~. 



• 

r 1 1e 81 d 

,. .anagel11ent • t 

cal • obj 

12 1", , • .ill- ~ - • 



So 
• 

1 n1 inp 

rlnceton.
 7T; 



d , 

• 

• 
( 

( 



1 

5,
 

t 

t.freQuontly 

lowauce. 

• 

DLUVII. 

In ",eneral, 

, 
h1""V_A 1 n t • 

1 

.tc.n 

ctt 



$3 

(3 ) 1 Indi.1co~ 

• 





• • 

tc 

•t1 

d ..O 

• 

1 uror::ont I 1 t 1r 1 r 

OJ-t ~""'-"late a 

• 

ooul 

t me a Sl1i"ttlment 

.:. 10 I 

t1. 

•
 
tono•2. 

•e11 

yo• 

•10 

• 

On01"8 ' 



5 
t trlUlllnJOt:1 • 

81?OnCY separable1 

t 

11"llf"I'\......,A~1 0 



r 

1 

... 

), 
r,. 

t 

CJub~ ue ., .L'IJ 

"UU"",, 1lI

01 

l' 

57 

t 

cooporat1on wv~.w 

Hlctulrdson. 

rS8.:l1r.· 

11 

ls~er.a 

1 

1 

D 

10\lODoe8. 

penDsyl 

• 

ike1 

r.nOPER AT)' 0'5: 

,management 

v~UlUCJWt 

yet 

or c .....""... t:ln 

1 

1 

t. 

c 

I~. 

tho valldlt 

"'llftAS:J.rcmon 



$,
 

1. Ac .. ----- -. 

11" 
U.U..L.UU. 

tl.l•.LuwnnCn~"l.&".'J • 

,
 
de to 0 

r 

DI'O{i\lO 1p,hteraod, 

1• 

,
 
UII.4.43, 

1••: 

tanoar08 a factorv. 



s 
robl~ t 1 o• 

If' toe rc:auJ.1I 

a 

t owanoee r.ls. 

z 1 nnnvAnt.l..UnA.l.. 1 





6 

1 

1 

c 

, 
, 
, 

raonal) 

CatiOIlOM 

.pacaa) 
c 
c 
c 

--,~-_.- .. ,---. 

CU.l.UC, 

•, 
~8ch1ne, 

• 
5. 

10 
1 
1 

1 

o 





7Ib1d., p. 205. 

'I 'I Till. 
Stevarel. Study 

39.1 38.8 

14.2 14.7 

1.3 1.1 

2.1 2.5 

1.1 0.9 

3.5 3.4 
2.0 2.3 
,2 4.2 

0.6 0.8 
3.8 

0.9 1.1 
0.2 0.2 
2.5 2~3 
2.7 3.1 
2.5 2.7 
1.9 1.6 
2.9 3.1 
1.0 0.8 
0.8 0.1 
0.1 0.9 
0.2 0.2 
.8 9.2 

1.9 1.6 

100.0 100.0 

OVATI' 

rator 

.1' than 

, .perator 
.................. 

pac.d, oper.t.r 

P8ce¥, 

DIRIUR1' 

BY CATIGO&y7 

PDCIllTAGI 

, 

1 

Cat••ory 

T, 

Oparatina ..chi: 

Opentiqaachine, 
Oparatiua .achin., 

&aUlina· . 

141e•••••••••••• " •••••••••••••••••••••••• ~ ••••• 
11 

14 

13 

12 

10 "1_3 It ~ ••••• 

20 Gauilol part .. 
30 Hauling 8toc.k . 
~ Del.y, t.lk with .upervi.or•.•••••••••••••••••• 
41 Del.y, ••t up ..chine.••••.•.••.••••••••••••••• 
42 DIll.y. cl..nup•••••••••••••.•••• "•••••••••••••• 
43 Del." t.lk ~th inapector•..••••••.•••••.••••. 

1.ttaotioD, .t 11'10..1'••••••••••••••••••••• 
51 Tool attention, .t tool crib••••••••••••••••••• 
52 Tool.tteotlOG, r •••ttioa tool, .t ..chine••••• 
60 P.noa.a.l . 
70 Abeaat f~ floor (•••~d p.raona1) .••••••••• ~ 
10 Id1., .ait for ..t.ri.l••••••••••••••••••••••• ~ 
81 Idl., wait for iutructl.n . 
12 Idl., .ait for ..lntaaaac•••••••••••••••••••••• 
83 ldl., wait for io.paction•••••••.•••••••••••••• 
14 ldl., no work .v.il.bl••••••••••••••••••••••••• 
90 Other .ctlvlty•••• ~ ••••••••••••••.••••.•••••••• 

01 
10 



c 

:J ~r.' 

i 

t; 

t 

o 

cu.~cv. 

hAt: lccTAA O 

..1 

i 

c 

Up01'81ang F.·jactUne, 

.. ·71<7-· ..·«1 = 0.00 

t 

t 

t 

) 

o 

1 

lee t 

1 

u 

c 

n 

, 

• 

Dl'ODO!'t10 

t 

, 

o 

• 

n 

t 

• 

1 

t 

• 

t 

1f t 

, it 

'-ieb h 

o 

-p 



5 

il 

1 

o 

J 

t 

t 

n 

tl.lCY SUUDO 

s 

t 

• 

PBBU.J..t 

• 

11 

1 

t 

1 

n 

, 

• 
"•

, 

• 

J 

loLa that OrGA$nt Ql~OWf\nC09 vert:; meJo'1uo,.e. -1"0 

1 

n 

~-. 

t 

demonat!"Ated; 



6
 

,
 

5
 

lowanee. 

--1 :tt c 



! • 

1 • q 

L 

• 



I 

rt 

Y1 



o 

!I' 

t 

, 

v 

·0 

tond 

E~I 

oug~~8Stil.On8 

---

j 

~----- &------

1 

t 

t 

• 

• 

p1et 

oroa.ram. 

t 

n 

.. 

•••Luvl 

1. 

on"",..at:i 

to 

t 

1l ana8c~ent" U',£f:la I· Y.L oy...·o 

.' 



t 

•• 

tb 81 

1'1" ."" ... 8; t 

c 

tlvltln 

1 

Huran Rolations 10 luslnces ( 
_ c ~"- WE "' • % X 

• 

JOl.nlO "'~.U"VQ "'lg""u~U'1.O. 

1 

1 

o 

b 

'T'P!!'I1l I t 1 

• 

o 

Ivlt 

t 

that ttl 



" 

~.-

In'to 

11 

.l. 

1 

.. 

, 
c:enerel 

ton, 

, 

t 

i 

cUa:.Lr\i.\UD, 

1 

.. 

Ou.. 

• .:I4-J..,1. 

• ~., v., 
-~, 

D.1.£Ulli. 

S..lh~estl 

, 

5 

na'J4Ronal 

ort .. ............. v"' ...-, 

tlO 

-• 
• 
• 
• 
• 
• 

o 



o 

7• 

7 

'8 

o. 

poe 

• 

h~ 

• 

cti1 

s 

o 

aaeQuacy' :') '" 

l, :lneerlng, 

t 

10i•• 

o 

"'o~mAn 
~ 

• 

t 

• 

01.10 

rtaln 

• u7

o 

......._,.,rA....... rewRrds. 

5u I 

• 

ndor 

71' td..,-

d 

job 

At.rAPd: 

• 

t 

o 

mJlLftl"'-LHl 

1 



: 

tIt 

n. 

oDerat1 



• • 

7'
 

II.
 

oint 

nd t I",U..l,,\,VU•• 

, ., 1. 

Or '. 



n 

t 

• 

rBm r.aslllts 

• 

o 

onultt 

1 

1 

n 

: 

•• 

o 

o 

int .l:;'rAL 

l~ 

10 

• 

t 

o 

Wtll'>l"nn 

1 

-_.... #'( t abl_y • 

3 

11!1ftle, ~. ~., 

o 

t 

1 

alii 

1 

c 



r 

managoment. 

1 .t 

1nte~re.l 

tu~l _ 

job evaluation; time a:eaauroment, 

lato 11.. oo 



7
 

1n 

t 

, t 

ort 

ore punctuality 

1 c • 
• 





, 

1 

o 

n an 

f 

• 

I 

n 

.......e 

1 

1 

In~ern8tlon'!_Ptct100!E:_( 

l'"~flOllr 

t 

nntpump-nt 1'0 

o 

nit 

tandarde 

..•• 

toties. Conrllct utIl conti 

n the 8ecu~lty 

ch a8 seour1tyof un1 

2•
t '. 

ua~ uno,rsttlOcUnr_ and recovnlt16n or the Dl'Ool.erll eitunt 

or mutual 

... K: 

11 



•
( 



• 

, 

t 

1 

t 

1 

(""Aa", 
• 

s.• 

t 

,• 

· ili·, 

1 

, 

1 

1 

n 

Ol"OCi1ct 

t 

• 

•un1t 

5r",.VA... 

oooperat1 

D. c.: 

, 
manag&llent ~ s ju 



t 

1 

1 

•I' 

1r 

in 

nt::roduce-d. 

o 

lOHl 

nder coopc.ratlve!lche1ten. 

2. Unlon ~llt~ to contr1bute. IJr.Dortant 

- - 10 

union's abIlIty to ut1lize the r~otor8 of prOd~ction 1 

r than b1 mere unl~n participatIon in tb 

lOt>",vG~ .W}'~-VY~""441o'. 

o unlon offioel- 1'8 ro28r" ed - . 
prepared un~eS8 ne kno~a ~uon about ma~8genent. The national 

to rlVG ed:l0f'tlonel ald to t he local 

na ~o send t 

idea '01 the unJ.Cu. 

7Ibld., P. 1...",. 





• 

Ou. 

, 

1. 

1 

1 

o 

o 

f managemont 

o 

cooDeratlnton;,;;.:nc'!lrJgen:i 

L1D10 

8tlocked 

• 17f.J. 

t1 

10 

n 

~., ve ~'J-q. 

swt.'terj 

!p\""''''''nt.. f



5 
oo~e"At • 

1 

practices, c 

, t 

C 

101'1 n 

j') tbl c 

actops • 

• 

I 1 rt o 

e ..vat~~:;..t:lJt 

co 

co:nDnn~y ., 

t • 

1 •• • 1 • 



1• 

1"1'lclal •
 

•
 
ont'll Inherf!!flt~
 t 

lndlvl o•
 

r
 , 
t 

1 • 
In 1• 

10 t r 1 

( , 

1 



• 

t 

• 

n 

7 

1 

OI-

of 

n 

too 

o 

anageftent. 

, 

r 'pe-r8onal 

• 

c 

to 

11 

1 

manaRement • 

r 

TI•• 

oau 

•. 

1. 

nAU'~IO 

t 

n, 

t 

employees. 

1 



1 

8 

: 

&nOl'1ty 

1 

• 

J.nt; «Hoe 8 v S • 

( 

o 

manage=nent 

nl 

t, 

lie 

r 

1 

tu. 

6S00n81 

1 

lfi.L 1I Llurl 

NliPODe1 b1 

Daoage,meOli • 

t 

1 

1 

e 

r 



, 
s -

15 (t • •1959), 



i:)[lou.a.d l'Mo.naJtC~8nt t. 
o 

"annaement t 

•n 

p 

t 161 • 

1. 

7
 

,
• C.: 

17,Th 1....-



1 

1 

onaeauentlv. u. unae rali OnQ.lna. 

t 1 

o t • 

• L 

• 

1 

(0
 

o 

o 

• 

• 

t 

t organlz1-a J' 

•
 



2 

~anaReC!eDt. 

41_ W","1l... ft 1 

1 1 1 110 

conseque t t' 

1
 

•
 

1"alleu. 

Datrument 

1 ,
 
1 1 • 

: 20 

o 

7. 

2 • 



• Cole, -191h) J 

22<11 
J ~.. • 

-

• 



itJ 

Itt 

• Gonme.rs JaUQ.l.tl.Ll J 

r
 

, o 

1~ -11 1n 

1 

t1ttl 

nO;.7.-3 

3~.,pj.l' -7. 



5
 

slOPluzal _.l:-~O1
81
 

Bltement C o t 

tlel 

o • 

J.illll.::utloD 01" BOC10.llS , 

t 

o 



.1 

I
 

wu.uu. 

1
 

,ly to tnei 

an8~~en• 

•
 

po t 10 

ty 

egemen't. I 1 

t • 



o 

coonero.t 

r 

2• 

1 

SU5000t 

o 

y 

l,.nft'"~ 

c 

(ti01Il8\o,OO 



cn"qu.eu\o13 , ve ....UWluut 

management~ 

t 

oI. 

It 

conal; 

canted.'" 

lOnary,
 

t ec~nQOll0d 

t t 

o 

,. , 

lot! 5, , 1 

1 



1 ·urtbemoro. 

1 

freqt1entl 

mf'm'lhA.,."h 1 

thOl'ouStl1~ 

1 

5o • 
o y 

d 

manage::1 ent 1 

oroDosnla 0	 1 

l.C1.ent • 

n 

I.
 

5~gle, 100.	 olli• 

Ou.• 



y 

1 

1. 

100 

........... ·"...,.tl0 

u 

c 

1c 

to an 

h 

1 

C" • 

• 

nnl UU.l.Oll. 

,...np.A,,"S 

QCCOl1nt, 

1 

n 1 

t 

• 

100 ~. t 

• 1 

:depec.deDtl 

1 

7Th!",. 

Ibl",. ,-

oper 

j 

t 

leaael'o 

coone rat 



I
 

A t u 

In.o.manage..llent • 
o 

underst 

un~on-mnnngement understandlng I 

ru .1. 1ll.1 

c cOlDJi,unlcatl • 

o union-management ~e~o&!n1t' 

t 

,• 

ttll~U ranam1tt 1 

1 n 

•
 

I 1 

01' ......... 4·1
 

s. ~;oreov 

door 



• 

• 

o 

0' 

1.... 

at;ronal 

• 

1 

t 

t .....a~_M .. 

• 

Johnoon 

WU.QU' 

o 

r 

t 

1 

• 

I. 

t 

1 

c 

.t 

o 

~. 

Johnson 

meDS08wCnti' 

,",u.uu ropreeentatlv 



• • ,.-...... -IS 
• t 

61 • ".-£
 

o 

t 

o 

o
 



n thlJ. t 



o
 

tkel 

•
 



1J,II.4U.;, • 1).J. 



IIUCCOB31U.l. UIUQU-management 

COODeratlon ostabl1 

1 

o 

OOODor9t1 s' 

•
 



o
 

II. 

aecomoltahment 'y r 

•
( : 



10 

1 

t 

• 
fl..JOlJlIl 

·,llJa~...rJK 

•t 

1 

1 

aenoral 

h 

1 

croatej 

It 1• 

ldanoo. 



" 

• 

• 

conc"erned 

coooorat1 

1 

• 

1. 

n 

f)J'tOdllC 

1 

1 

1 1 

J.OBCCU .0 b 1 



1 

"lJ•••.l ... C;:A, 

1 

l11tY 0 

e 

1 

1o• 

luBLlrc 

Ib1d., p. 11""e-
IbId., P. 11,.-

el~pport. 

n 

1nequl 



COlllpany, I 

c.o-.np (luy • 

n o n o 

wo~kad. 

1~., .. • 



r 

o 

1 

1 

o 

20 

• 

.0 

t 

,1• 

.... .......... 

• • ................. 
• • • • • • • • • • • • • e • • • 

1 

1 

1. 

weoke 3 
anveJ ••• ~ ••••••••••••••••• 

) 

• 

c 

.. 

• 

t 

• 

( 

"'''1n~, t 

1 

I 

labor 1 _ 

linked to the ln~reR 

t 

lnliendoCl 

6. 



, 

d 

1 

•• 

( 

tl 

t 

8UPPJ.e:r..m t 

CO~DenflJa.tl0 

t well 

1 

d 

r 

t 

, 

, 

lsadvant 

unemployment 

lnadealJ.nto, ",,0 

• 

c' .. --- ...-'-_ .. _-.,.,'. 

#'4"--·1 

• 

1 

.-J v.' 

rltJ 

p~.DII, 

o• 

• 

o 

, 

• 

n 

11 

1 
11

• 

t 

r 

t 

{ 

YorJlo 
-

in ao 



5
 

t 

t n 

.. t 1na1 

• 

, 1 

n in existence 

1
 



1• 

tr1• 

1 

'S 

" 

•11 

1 

tits 

.. 
t 

• 1 1onment. 

ts 

, 100. cit.-,

•1jAXBfII. 

it 

ttroUDS:• 

1 

u 



• 

• 

u 

f 0 LA'14.a 

f 

• ...u_....'. 

, 

·~.utllOOaB 

0" 

1 

• 

o 

t 

f 



1
 

t o . 
~ 

• 

l-RDnllal 1 

UU.A;VU. 

t 

•
 



-
n°· 

-
f 

o 

n ureel'Dsnt. 

. t 

• 7"'. 

l' 

11 

00.• 

7 

1, 

• 

o 

t 

11 

.fleQuo Ill. lJ • 

7101",.,-

the orotlt-shnr1ru! DIan. Tt-..e admln1I!1tI'at.1on of' .. n~N. t

contrnc 

'l1h",t!IA_ 



• 

o 

J 

t 

• uelQ&:JihtutI'l1 

, r:ep.:lUl1o.:IS"tP 

o t 



I
 

in t1t 

n~ement 1. t~antlgement 

• ~~e8tl 

1 ( •••t 
11 

1~, •• ~ •• " I.... 



1,
 

devartrrent a1 

1
 

8 

•
 

t OU~\_Ltt;oeBl 

1. n 

t'J 0..., ('j t"t'I t 

, 

o 1 t 

c 

t .rtheMnore,• 

cl 

1cu 1. t l"~)I' 

1se 

1n r t uo1' t 
2. ___'_ ... A _..,., 

h .Leu.eot 

DruauC~Loo c.ecuc 

~11 • 
• \#.: 



xtenQlv 

erSlilOue 

r f-, ........"' .. .., t
• 

rouAt"d1:J t 

~" • 

• 11 ..
 



,7 



125 

OI·ten as B 
Ga~rt.L-" • 

ou 

.....  ---.

r;embeX'SI 'l~pO.!"L~lIlC'n;; COli, ~l. ~,.L rU.UUCl,L CUJ.O'" LuaVC7o",ur~ 

chairmen or departmental conmtttess, roro~.~ 
II and employee representatives. 

otlone: famnsrY of pro~rees ~ade; review of 
r 
l 

'I, Frequency of t-1eetlnss l' ontbl,.. I--_. 
t 
c 

_. - . - ..: 

,. 



1If) 

. .ann"_ 

KDQWJ,oaRCS,n 

company.v 

•• 1 

o 

p. lI..... 

c 

o g1 

1 

1 ~U~..:I-



27 

c.	 TOO S~p€rlDtendent 

lal. in thE: co~.lt 

lIe tho necessity of ~r81n1nJ the :fore:nan's superlor 18 

COv.nlzeCl .. J.~e u(;u.a.lJ.~l t ake ~ the oa~t 0 

ct;! -
2.	 Labor re.oreaentativcl 

a.	 .t.':J'pl _ 

All emoloyoe8 In the ,1epartz.nont may sQ1"Ve, Q 

~ 

Ives eleoted DJ tDe groUy. 

Un! on 8teward• 
op atewapde, often elect 

o	 nave a gooCl knOWJ.O~J7.e or th.e shoo and are ahle to ret 

r thel 

I .....
 

l«nt-wlde co::u:nlt'tee e~Dhaslzos the cooDo,..ti 

tween tho reoresent;atlves or J.a~o 

nt in a 13I'ge unit -

the olant-wlde oo~~lttee is -anlrola. l1owever. 

~ly e central co,nlttee in the 1 

lttees are ott~ched to it. 'J.' 

pareroental c~~ltteee are eupplauentar,J to the 8ub-co~lttee8 

or the central OOmI;'i.1ttVo:l. 

- - - -

1. !l!! functions £! the c6ntrel CeM.. 1.ttee. Its 

tlons are a 2eneral ~ollcY fOrQulat1on and roordlnstl 





· -... .,;. 



1.30 

>mmenda

6 

chairmen 
ittees of 

$ 

ctor.. production 

ITTEES 

oduction (co-ohairman)J 
rJ manager 

local (co-chairman); 
of local union trom 

tts "Statf" services. 

ry two week•• 

·E ORGAtUZATIO 

Supplies baste facts and co 
initiates programs and makes r 
tiona on job evaluation, 
communioation, absenteeism, acci 
revention, waste, trainin~. 

T 3o 

.bars: 

LABOR

2 .3 4 
I 

46 DEPARTMENT PRODUCTION 00 

nion steward, in 
ded. 

SIX DIVISIO 

1 

Prequency ot 

Labor Members: 

Manap;ement 

Labor-management advisory committee as a central committee in 
equipment plant of 5,000 employees tor the purpose o~ 

productive efticiency 1s representing six divi
sional c~ittees as the subcommittees which 

hold 46 department production committees 

Functions: 

ach composed or a division 
(from labor and management) 
the divis ion. 



1 

s 

:T 

) ...: 

.. t 

1n , • 

ABSENTEEI~·SUGO-S11 ICI 
II I 

0;:-0 



. t management. 

o • 

lJ.!lli., p. 1&.1\.1. 



• 1_e, 

1/.!1lb. 



• It· ,.~ t 

UI°oIJ t o 

U01~o,loa0'<10 

t Jt 





:r

ucu.1uttlcal 
(Ltc c&L"1ber, 

, 

111s, , 

loc. cl,..-
t 

1 



. ~. ill., P. 15 ... 

6Ibld. , • 156-157. -



1 

1f11c A 1• 
t !nJIIll'tle Ve1'1l8ntIt! c 

t 

o 

lnltov•J1s 

canclos, 1.1 

"",., .....·"t tl1 • 

• 161.~., 

o •• 
t •, 



13 

(1). PreD8r:'nQ the outline of the dleou8s10 

ral days before tbe oo~ittoe meeting th 

ould assign B problen:. to e Beb eo-mzr.1ttee meober and 1 

01" how the proble~ shoald bo dlvl 

ot to influence u.ndUly the original thlnklDP. or t 

ra. buon ouellnee ehould point equally to resRonln, on 

, 80 th 

c focts or nle own 

lrect personBl touch with t 

situatIon discussed.? In return, such thorouglutes8 of t 

repara~lon may eliminate te=per~ental antanonisma 

.nd fundamental dirt.Pance•.1n a 8sumptio...... 

a. Tne prInc1ple of developln~ an outli~v. 

velop the besia of the approach to discussion, 

the tollowing five .teps should be followe~ in the co~olet 

prooess or wrltln2 an outline for discu--~ __ .10 

(a) 
(b) 
(0 ) 
(d) 
(e) 

sole?t~~_solu~lon (c~nslde~lng 
U'. 

~., PP. 66-67. 

d-..,. . 
pP. 

.,..,._~v_



• 

• 

10L..LOIlR 

•(d) 

(0) 

lltO 

- 111 be able tolay out all t 

facte ana a8pee 

its full seODe at • rlnnoe and to know toe 8ucceeSlve 8~eps 

of' tho exa::: lnatl on 

• "v-gYa.~a~lon of outl.uv • 

, 1 t ohould iJ. 

d re-eve1uated for teet1ns ft convict10n reSllti 

ceDtance of G p~posed solution. -

ted lor the re-evaluatlon of an outll--· 11 

(a) ",.u£-. "'.:I to 

00 conviction ls unambIguous. 

(b) Con81stono:J \dth t U~ .1..\;\00. 



• 

1 

• 

r 

• 

t 

1 
aSsWllot 

10 

t 

tne c 

•l1e1(e) 

p(2 ) 

o be ttnndod un A~VAnce &~ osell memoer 60 t 



1 • 

1
• 

lngf! 

of 

I 

PIS 

ttlU!:S 

r

1 

to 

to conti 

1 

QltQun. it 18 

1 

o t 

to r 

ntrl ;mte~ mo 

nt for. t 

lr1t 

d 

"~-_a~oe, _~._._ 

• 

hould it b 

1 

sk 1 

OODfi8CUtl 

t 

t 

1, 

t 

.I:rOQuenOl .2;:.. .:.=. ,.~ " .. 

c 

jolnt oo~ittoe reoul 

C1. n~ .Le a::Jer .15 Co

pertinent for wU~hU. 

rank, aec1a1~~ between the~8elves 

11 oreoide and carrY on the JOD of & t 

__ .LC110"U 

• 

r. 

• 

6. 

e. 

ul 

memboJ."a. 



lUJ 

ro y 1 1 a 

at t url.UCr~o,1 , 1• 

111 

tor t t recoJ!n1 clal 1 r 

, • cilia, 9 • • 
17rbl~.-



.;;;.;...;::;". ') 5u.• 



•• 

HarPerorJn 

"M ena80ment ( 

( 

• 

'!1l.A.lun·" ..QQ. cit., p. 11.3. 

; 



11J6
 

8!::!otl0 t latl 

thought 

1 1 t 1 

2 _ 
- 1-112•• 

2 1-12u •• 

100. e1". 



, 

• 

t t 

o 

2
• 

o 

f 

, 

m&o",~yot S 

'V1 

• 

t 

1 

""-~""'''1 

u 

t 

• 

o 

h 

., v. 

(1) 

llleLPperB t 

• 

lIIl")'HlKer' 

• 

1 

, 

n 

cn.a.l.rmlUl 

argw::ent 

° 

(3 ) 

•1 

1 

t 

''''1. 

c 

s,ocumulo'ted, 





3 on, 

• 





I. OBAfiAC 

enterpr1S8' Un10n1SID are ~ne aom1nan~ CQar~o~er1st1cs 0 

:hn~llnterlDtl t 1 1
 



lS 
d Ins ..c 

1 

rnflb~en t <I.1D "QW. 

• 

1on-manageo-..en t co ODe ,rat1 

1. 

h 

o 

t' 

,reI 1 

t 

t 

In1 

ot" tt 

1a1 

... .-r.....·...... •3o 

1 trengthenl a 

utW1~ OO.L:LSII 

e1t 

on 

1n c 



'l"';'Ann: 

utl11z 

iu u v .u.... n 1I \'00 

h ntnl· rC.UH• .L • 

• 3·...Ihb· 



"~oroemantt t 

at 

In 

f 

I!J 

"1 

.. 

--12., P. 57.
 



,o 

vel t of tt h u 

U.UClI."Y. 

1 ion1 

entol'Drlst ,"""rIA""'l 

o lIlt,.. , tu: 

Daustr 
& 

, • C1.t., v. • 





1$ 

UDLvu-managealent • 

• 
u.L1LVUU,O"~UUeQ, 

t 

in, 

t 

11 

u 

Japanese 

I CvOPI .... 

'J: 

:
 

01'1

tratlo • 



con:pany, 

tdue • 

'0. ofleo 

lcl.l~ar c 

1o •• 



5 

ott 

1	 t 

o 

cban;:e,	 o h 

• i'lo:&UG'l;;'\;;,WQUlI • 

It 

t, 

• 

• 

o 

D1 

i 

1 " c.l.uzae 

c	 1.:>DC,. 



Mana9:on:ent I'd• 

1 llv. 

tj 

1 wltb. 1 i 

pow 11 1 

nSRcrr.ent 1 c c• 

lAtl 

• 

t 

t to 

d• 

, 
t o ,• 

• 



0 ..:Item be It ' lentl.r. 

, 
Cl_8UJ,'c'Q a.u • n 



162 

1 s•'" 
ttl • 

t• 
or PV,,"UL-, 

..
oil1 \;o at 

1 • 

a 

•
 

• 
,., vances, r 



c~un1.on.t1 

o 

, 
J n, 

eont;er.lDl 

, 

test 

t 

OOloan..v 

on lin 11 c 1dence t; 

1"a:l.I"Ile~a t • 
D c• 

coll • 

r 

.".nl 

Jltntoel" annn1p. 

1 t"fal 

a.• 
r eXl>en1 ·.manag&ment c 

\l :IY..l1~[1~O 1 • 



•
 

T 

t 

,
 

•
 



•
 ) 

•
 

t 

•
 

,
 
• 

• • O£h1 '~POtl 0.10 

• ~aociNjIlO 



I· • 
'uo:lf1ulQln)~ ) 

• 

·:DC:~Uln·rQ'O::l,.Q 



. . ,.

'[ 

lcao!U:o 

•
 

'[ 

'lolwaIJnulol 

'S8tn:J 

• a..xeJ'iOToro:O 



• t UCl~tJaa 

•
 

'OII4:nCl~Q n'I'!ll ....•• ... 

•
 

t t 





•
 

•
 

•
 

•t 
• 



t 

etn:OClU.lr., 

t 

I
 



•
 

• 
, flJ\;f Wltlll,Dg.H 

.z .aall,n 

t 

•
 

tl 

'0 

Lt
 



•
 

•
 

• .'''IiI'Wt'I 



•• 

•
 

•
 

,
 , 

o 

'J.
 

•$
 

, • 

t 



·~aOU1UJOAon 

... 

• 

• 

·_..·... ·..... ~t 

• 0 Z:ll%lO Oll 


